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Culture &
Engagement

Goal 1: Increase Diversity, Equity, and Inclusion 
work by creating an inclusive atmosphere that 
is welcoming, accepting and affirming of the 
communities we serve and of all staff.  

Goal 2: Increase staff, board, and community 
engagement in LUK's Mission in order to 
steward and enhance LUK's services.

Programming
& Revenue

Goal 1: Assure LUK has the right amount and 
types of revenue to support the agency’s 
programs and services.

Goal 2: Increase agency access to unrestricted 
funding to fill gaps and make enhancements to 
services.

Staff Team

Goal 1: Increase recruitment and retention of 
qualified staff to deliver quality services.

Impact &
Measurement

Goal 1: In order to improve the quality of
services and inform program and service 
development, LUK will demonstrate the impact 
on the lives of the people and communities we 
serve.

Guided by our
Mission & Vision

To challenge and inspire youth, adults, and 
families to realize their unique potential 
through community-based prevention, 

intervention, education, and support 
services.

We partner to create communities 
where all people are safe, healthy, 

and resilient.


